
COMMISSIONERS’ 
COMMITTEE

High Level Leadership

WORKGROUP
State Operations

REGIONAL TEAMS
Operations and Technical 

Assistance “Bridge”

COUNTY TEAMS
Implementation and 

Oversight

CHILD AND 
FAMILY TEAMS
Front-line Support

- Chaired by CCF Executive Director
- 10 state agency leaders
- 10 family and youth partners
- Meets quarterly

- Establishes cross-systems priorities and shared 
principles
- Authorizes the activities of the workgroup 
- Implements cross-systems recommendations
- Addresses cross-systems barriers
- Spearheads cross-systems marketing campaign 
within agencies and to local counterparts

- Established under CCF
- Senior state agency staff
- Family and youth partners
- Chaired by CCF Executive Director (or designee)
- Meets at least monthly 

- Functions as state-level locus for cross-systems 
functions
- Develops recommendations and reports outcomes to 
Commissioners
- Addresses cross-systems barriers
- Develops and sustains "marketing" campaign and 
technical assistance
- Develops interagency agreements for local/state 
adoption
- Develops cross-systems data tools for local use
- Reports to regional and county teams on progress 
and activities

System of Care for Children, Youth and Families

ORGANIZATIONAL 
GUIDELINES

ROLES AND 
RESPONSIBILITIES

- Membership mirrors Commissioners' Committee
- Regional family and youth representation
- May include local government officials/providers

- Membership mirrors Commissioners’
Committee
- Family and youth representatives
- Fiscal and policy decision-makers
- Community partners/providers
- Regional Team representatives assigned 

- Membership based on family needs
- Meets as needed

- Acts as cross-systems focal point for information flow 
and projects
- Provides county and regional technical assistance 
and training
- Participates on county and state level teams
- Educates local stakeholders on cross-systems 
structures
- Synthesizes cross-systems data from county teams
- Aggregates county level data, barriers, best practices

- Addresses and shares cross-systems policies, 
barriers, and successes
- Conducts cross-systems training, screening and 
referral
- Pursues funding opportunities collectively
- Enables operations of Child and Family Teams
- Empowered to act if systems/family goals are not 
being met
- Collects and analyzes cross-systems data
- Measures cross-systems outcomes

- Families, family partners, and youth drive process
- Facilitates access to broad array of supports
- Follows children and families through systems 
- Utilizes wraparound model with fidelity/evaluation
- Supplies cross-system data and feedback to County 
Team
- Identifies successes and barriers
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