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Early Childhood Advisory Council (ECAC)
First Meeting, May 15, 2009

Notes 

In attendance:


Bob Frawley


Karen Schimke


Sandy Rybaltowski


Kristin Proud


Evelyn Blanck


Phil Cleary


Lee Kreader


James Langford


Fred Meservey


Nancy Kolben


Rachel deLong


Jim McGuirk


Denise Harlow


Jenn O’Conner


Doris Fromberg


Susan Hibbard


Maggie Evans


Deborah Benson


Lynda Weismantel

Mary McHugh 


Carol Saginaw


Merdith Wiley


Patsy Yang 


Renee Rider



Monique Rabideau

Racy Dunn 


Kristen Kerr


Liz Hood


Chris DFeyss 


Mary Shaheen


Anne Mitchell


Jacquelyn Jones


Mark Jasinski

Ira Katzenstein


Elba Montalvo
Discussion: What do you want to get out of the ECAC?

· Intensive focus on prevention and science.  Less focus on the “disasters of the system.”
· Identify opportunities for bridging treatment. Alcohol/drug intervention early; link to services. Will help prevent child abuse and neglect.

· Early education system that respects family, language and community.
· Implementation of QUALITYstarsNY.

· To see early childhood function more with OTDA, and OTDA to support that work.  To see that the child support system is not a barrier to child care access.

· Opportunity for cohesion of programs and collaboration.

· Good use of stimulus funding.  

· Streamline and maximize resources.
· Improve community schools movement.

· Glad to have migrant issues at table.

· Check-in on research and ensure it’s grounded in reality.

· Better integration of social-emotional aspects into early childhood.

· Correct disparities based on income and poverty.

· How health fits into the agenda.

· Collaboration to move agendas.
· Policy informed by providers.

· Better delivery of services to children under age five.

· Create a system of care.  

· Level the playing field.

· Raise level of services and programs for children using best practices.

· Break down silos.

· Improve coordinated systems and services.

· Public broadcasting has resources available to ECAC.

· Bring BUILD’s purpose (TA, etc.) to ECAC.
· Strong family perspective.

· Young children have properly-prepared teachers who understand development of children birth to age 8.

· Children with disabilities properly supported.

· Unified, inclusive group beyond early care and education.

· Create large systemic change.

· Transportation to early care and education programs for three- and four-year olds.
· Make system responsive to needs of children—first and foremost.

· A way out of the weeds.
· Shine light on early childhood differently.

Discussion of the ECAC and its Structure and Functioning:
· Funding from BUILD available for staffing.
· $5.4M also available to New York State with a 70 percent state share; looking into whether or not the state can use Pre-K funding.
· Need to develop a work plan and budget.
· Additional members expected to be cleared by next meeting.
· Took the various plans (WBNY Action Plan, Children’s Plan, ECCS, Data Book) and cross walked them.  Chart is color-coded to show which plan addressed which objective.
· The circle framework demonstrates both the ECAC’s vision—healthy children, strong families, early learning—but also the routes to achieve that vision—financing, capacity, quality improvement, and workforce development.
· Reviewed the responsibilities of the ECAC, as required by federal law.
· Rachel asked how communication between the ECAC and other groups, such as the Children’s Plan Steering Committee will work.  Karen responded that the ECAC will be a clearinghouse for information-sharing.  Debbie Benson stressed that the Council is the central place for information.
Workgroup Structure:

· Each workgroup should have two co-chairs.  One should be a “younger emerging leader.”

· Quality Improvement Workgroup already exists but can add members. Should add at least one co-chair in order to diversify.
· May be necessary to have sub-groups for certain groups.

· Can join more than one group.

· Charge today is to identify leaders, develop a charge, identify three action steps, and identify needed support.

· Nancy asked how the ECAC would handle federal opportunities.  Karen said that the members should think about the potential of creating an ad hoc group to address this.

· Kristin Proud said that, in regard to stimulus funding, the ECAC should be mindful of the use and time constraints of the federal funding, as well as the sustainability of any programs started with stimulus funds.  She said that the Paterson Administration is waiting to see federal guidance on the use of stimulus funds. 

· Kristin Riley spoke on behalf of Commissioner Mike Hogan and said that OMH is eager to participate.

Workgroup Report-out
Capacity Workgroup (Denise Harlow, Evelyn Blanck)

· Capacity – focus on family

· What needs to happen

· Actions 

· Review and prioritize outcomes (synergy)

· What?  Policy, funding, regulations

· Data identification
· Don’t’ forget community schools ( 0-5)
· ECAC should focus upstream

Quality Workgroup (Janice Molnar, Anne Mitchell, Recy Dunn)
· Charge – Enact a system of actionable QA among all ECAC sectors

· Actions:

· Oversee implementation of Q-starts
· Review strategies crosswalk to id QI items
· Define family support – review

· Adding items

· Finance - Simplification across money

· Workforce - FDC

Workforce Workgroup (Mary McHugh, Dina Lieser, Sherry Cleary, and Kristen Kerr)
· 2 Subcommittees:



– Early Learning – Sherry Cleary and Kristen Kerr


– Cross Training – Dina Lieser and Mary McHugh
· Complete professional development system that prepares, compensates, etc.
· Actions:

· Define workforce in a domain
· Revise documents – 3 areas – crosswalk
· Core competencies

· Work plan:   
· TA from BUILD

Finance Workgroup (Mark Jasinski, Nancy Kolben)
· Actions:
· Stimulus ad hoc – more people (Recy, Meredith, Bob, Carol, Mary)

· Review – finance project, Rothstein

· PreK – 3 & 4s – full day

· Compensation, transitions, health, etc.
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